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Abstract

The following research report responds to the need for market research expressed by the
community partner in understanding why enrollment in the Property Management minor is low at
MacEwan University, and how the numbers can be increased.

Introduction

The following research report responds to the need for market research expressed by the
community partner in understanding why enrollment in the Property Management minor is low at
MacEwan University, and how the humbers can be increased.

The research project included three phases:

e Phase 1- Secondary Research: searching for scholarly sources via the MacEwan Library
website

e Phase 2- Qualitative Research: conducting five in-depth interviews with 15 and 2nd-year
business students at MacEwan University

e Phase 3- Quantitative Research: questionnaire created and distributed to 1t and
2nd-year business students at MacEwan University

The first two phases of research indicated that low awareness of the minor was the
primary issue preventing students from selecting it. Therefore, the focus of the third phase was
to understand the best channels to advertise the minor. In order to provide the community
partner with recommendations based on statistical evidence, a questionnaire was designed in
order to provide insight into the effectiveness of currently used advertising techniques and areas
to focus on in the future.

The questionnaire was designed in an attempt to provide answers to the following research
questions:

e What are the most effective methods to advertise the Property Management Minor to
University students?
What types of messaging will be effective in catching the attention of students?
How do students currently get their information regarding majors and minors?
Which social media channels should be utilized to inform students about the minor?
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The questionnaire received a total of 96 responses, however, the target population of 1% and
2nd-year business students at MacEwan University made up 56 of the total number used for
analysis.

Maijor findings that the questionnaire provided insight into:

e 57.1% of students believe social media is the most effective channel to advertise minors
compared to other methods.
66.1% of students prefer short, concise and to-the-point advertisements.
62.5% of students stated that testimonials from students about minors are favoured over
professor testimonials.

e 89.3% of students believe Instagram to be the most favourable social media platform to
advertise minors.

Recommendations derived from the major findings include:

Using social media and pop-up booths as leverage for advertising

Focusing on Instagram and Facebook as the main social media platforms to be used
Using students to convey short and concise messaging about the minor

Making the MacEwan website easier to navigate for students

Problem Definition

The community partner, Dr. Mike Annett, works at MacEwan University as an Associate
Professor and Chair for the Department of Organizational Behavior, Human Resources
Management, and Management. The community partner initially expressed the need for market
research to understand student decisions/buying choices for selecting into or out of a minor in
Property Management. The community partner ultimately wanted to know what possible actions
could be taken in order to increase interest and awareness regarding the minor. In selecting
Property Management as a minor, students will learn about the history of property, how to
manage property effectively, the relationships between property managers, property owners and
tenants, ethical dealings, legal requirements, and the intricacies of operating a property.

As multiple research teams are also working with the community partner to differentiate
our project, we decided with the community partner in the early phases of working together that
our team’s specific point of focus would be 1%t and 2nd-year students who have not yet declared
a minor. Our qualitative research objective was to understand student decision/buying choices
for selecting into, or not into, a minor in Property Management minor amongst students who still
have time to make a buying decision on their focal programs of study. Through our qualitative
research, we determined that the most relevant issue causing the low enrollment numbers was
a lack of awareness of the minor. Moving on to the next phase of research, the questionnaire,
we decided to shift our focus to finding out the best ways to advertise to 1t and 2nd-year
business students at MacEwan University.
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The Management Problem:

The management problem expressed by our community partner is centred around improving
the enroliment numbers of the Property Management minor at MacEwan University. The
community partner would like to know which advertising techniques should be implemented and
utilized to reach maximum effectiveness and student engagement. The community partner
would like us to focus on 1% and 2nd-year business students at MacEwan who have not yet
declared their minor and thus still have time to make a decision.

The Marketing Research Problem:

The marketing research problem, in this case, ultimately requires conducting market research to
gather information about students’ preferences in terms of advertising. Therefore, we must
discover how we can change the low awareness with the use of advertising. In order to acquire
the necessary information, we have designed a questionnaire for students to complete that will
provide insight into the effectiveness of currently used advertising techniques and areas to focus
on in the future.

Analytical Framework of the Marketing Research Problem

During the exploratory stage of our research, our main focus was to understand possible
reasons that could explain why certain minors have low enrolment numbers when compared
with others. Although we were not able to find any direct articles as to why students are not
selecting Property Management as their minor, we were able to find multiple studies examining
common reasons why students may not be interested in any specific minor (see Appendix 1 for
the full literature review for this study). Many of these studies included areas of similarity and
overarching themes. A 2014 research study conducted by Anderson-Rowland et al. examined
student beliefs about engineering and why certain students may not be interested in it. The
findings suggested that a lack of information about engineering was the most common reason
that students did not want to take it. Similarly enough, Montmarquette et al. (2002) also
conducted a research study producing similar results, supporting the findings stating that a lack
of knowledge was a key factor deterring students from selecting certain majors or minors. These
two articles served as a basis for our research during the exploratory research stage, as they
both suggested that a lack of knowledge or misconceptions about areas of study play a role in
deterring students away. Therefore, our team decided to conduct primary research to determine
if these reasons could also explain the low enrollment numbers of the Property Management
minor at MacEwan.

During our in-depth interviews, we spoke with five Bachelor of Commerce students at
MacEwan who were in their first or second years of study (see Appendix 2 for additional
information about participant profiles). Our interviews provided rich insights into the low
awareness of the Property Management minor. (See Appendix 3 for the full discussion guide
used as the basis for asking participants questions.) After reading participants a description of
the Introduction to Property Management course, four out of five participants said that the
course sounded interesting. The fifth participant said that the description sounded interesting,
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except for learning about the history of properties. The five participants also provided insight into
methods they believe to be effective in advertising the minor. Their suggestions include:

Talking about the minor more on-campus.

Having a Property Management booth where students can ask questions and find out
information.

Making it a core business requirement for a Bachelor of Commerce degree.

Talking about Property Management in other courses such as ORGA 201 or BUSN 201
to inform students of opportunities.

Making the MacEwan website easier to navigate.

Display pop-up ads on the website with information about the minor.

Sending out mass emails targeting 1st-year students

(See Appendix 4 for further detailed findings from our qualitative research)

Our findings during the qualitative research phase enabled our team to confirm that a
lack of awareness was indeed a key factor deterring students from selecting Property
Management as a minor. Therefore, moving into the quantitative research phase, we decided to
focus on finding the best ways to advertise the minor to students. Although during the in-depth
interviews, the participants provided a brief insight into possible ways to advertise the minor, we
wanted to further investigate the issue. These responses were only based on the opinions of
five students. Therefore, we decided to create a questionnaire with the purpose of determining
detailed information about student-preferred advertising methods. The questionnaire will aim to
answer the following outlined questions:

Research Question #1 What are the most effective methods to advertise the Property
Management Minor to University students?

With the massive growth of social media over the last decade, we predict that many students
will prefer this advertising method. Individuals who are part of Generation Z get almost all of
their information regarding a wide variety of topics through social media. Where do they get their
news? Where do they find information about products and services? What type of advertising is
highly effective for this generation? Social media. Social media has immense impacts on
individuals' decision-making processes. Therefore, we believe that social media will be a
common theme we see throughout the questionnaire.

Research Question #2 Which social media channels should be utilized to inform students about
the minor?

We believe that social media platforms such as LinkedIn and Instagram will be the most
effective platforms to reach students. Almost all students, especially business students, have a
LinkedIn account and are actively using the platform, whether it be for searching for jobs or
finding out course information. Instagram is also another popular social media platform with
students, and in addition, many MacEwan clubs and departments have a presence on this
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platform with large numbers of student followers. Both these methods have a large target
market audience; therefore, we believe they will be the most effective.

Research Question #3 What types of messaging will be effective in catching the attention of
students?

We predict that shorter, to-the-point messages will most effectively engage with university
students. Many students do not want to spend time reading long advertisements; Therefore,
creating short, catchy phrases that they can read in a matter of seconds will be the most
beneficial. We also believe that incorporating student testimonials about Property Management
will be effective, as students trust their fellow classmates and their opinions regarding which
classes to take.

Research Question #4: How do students currently get their information regarding majors and
minors?

We predict that most students will state that they currently get their information regarding majors
and minors through the MacEwan website or through information provided on campus. The
MacEwan website provides detailed information about each major and minor. Therefore, we
predict that it would be students' first point of contact when contemplating which major/minor to
take. The MacEwan campus also contributes to students’ existing knowledge as there are often
posters around campus, guest speakers and booths promoting different majors and minors.

Research Design: Survey and Sampling Design

The target population to focus on for the research given by the MacEwan community partner
was 1% and 2" year business students attending MacEwan University, the element. Therefore,
the sampling units in the research study were 1% and 2™ year business class sections provided
by the professor at MacEwan University. The extent of the research is inclusive of buildings five,
six and seven at MacEwan University. Finally, the timeline for data collection was between
March 15 to March 24, 2023. The sample size obtained from the survey was a total of 96
respondents; of that total, 56 respondents fit into the category of 1t and 2™ year students. Many
of the respondents were aged 18-20, and over 70% of respondents who had an undeclared
minor also had an undeclared major. For our analysis, we will be focusing on the 56 1t and 2™
year students. Their characteristics can be depicted in the table below.
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Table 1. Characteristics of the Sample.

Characteristics of Sample

Characteristic # of Respondents % of Respondents
Year of University

1st 39 69.6%
2nd 17 30.4%
Age

17-18 9 16.1%
19-20 26 46.4%
21-22 11 19.6%
23-25 6 10.7%
26+ 4 7.1%
Gender

Female 25 44.6%
Male 28 50.0%
Other 2 3.6%
Prefer not to say 1 1.8%
Maijor

Have not declared my major yet 40 71.4%
Accounting 8 14.3%
Human Resources 2 3.6%
Legal Studies in Business 2 3.6%
International Business 1 1.8%
Management 1 1.8%
Marketing 1 1.8%
SuEﬁli Chain Manaiement 1 1.8%

The respondents from the target sample were obtained from the MacEwan University
campus. Through utilizing a random sampling technique with a systematic approach, we visited
random 1%t and 2nd-year business class sections as provided by the instructor to inform
students about our marketing research questionnaire. The survey was administered through
Google Forms and distributed through a QR Code on a printed advertisement. The
advertisement was then distributed through talking to numerous class sections at the beginning
or end of the period at MacEwan University, varying in location from buildings five, six and
seven from a provided list. We also randomly approached students in the MacEwan library in
hopes of getting them to participate in the survey. We stopped at every 3™ table to ensure the
sample was randomized. The data was then tabulated and interpreted using Excel.

Initially, in-depth interviews were utilized to find out the main reasons for the current low
enroliment for the Property Management minor. Then, an online survey was used to identify the
most effective advertising channels and methods for the Property Management minor at
MacEwan University. The questionnaire was distributed to 5 respondents outside of the
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research study in the pre-testing period before it was released and distributed to the target
sample, in which they were asked to go through the survey and provide any suggestions. The
pre-test indicated that additional questions had to be added, and some of the wording had to be
altered to improve the overall clarity of the questionnaire. Additionally, repetitive questions were
identified and eliminated to avoid redundancy.

Over the course of the research, we did not encounter any major ethical issues. The
purpose of the research, potential risks, and confidentiality were all communicated and clearly
stated to participants prior to having them participate in any research. Consent forms were
signed for both the questionnaire and in-depth interviews. In addition, for the initial stages of the
marketing research in conducting in-depth interviews, consent to record the conversation was
clearly stated.

Statistical Data Analysis and Results

Research Question #1 What are the most effective methods to advertise the Property
Management Minor to University students?

Table 2. Importance Average of Marketing Communication Methods by 15 and 2™Year Business Students
at MacEwan

Importance Average of Marketing
Communication Methods by 1st/ 2nd
years

SOCIAL MEDIA

POP UP BOOTHS/POSTERS
WORD OF MOUTH

MASS EMAILS

MACEWAN WEBSITE

4.25 4.50 4.75 5.00 5.256

In this table, we asked students to rank different advertising methods from 1-7. We then took the
average of all the responses to determine which advertising methods ranked highest. We
initially predicted that pop-up booths/posters around campus as well as the MacEwan website,
would be the high ranking. To our surprise, students said that social media would be the best
way to advertise, followed by pop-up booths and posters on campus.
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Table 3. Rank Order of Different Advertising Methods by 15t and 2™ Year Business Students at MacEwan
University

Rank Order of Different Advertising Methods (Used in the past)

# of respondents % of respondents for

1st 3rd 4th for 1stand 2nd 1st and 2nd
Social Media 23 9 9 6 9 32 57.1%
Word of Mouth 5 18 10 8 15 23 41.1%
Mass Email 6 16 18 10 6 22 39.3%
MacEwan
Website 17 5 10 8 16 22 39.3%
Pop-up
Booths/Posters
on Campus 5 8 9 24 10 13 23.2%

This table shows us how students have been advertised to in the past. However, these are not
necessarily what students think is best for advertising a minor. The percentage is based on
students' first and second choice for different advertising methods, indicating that social media
and word of mouth have been the main form of advertisement used for current students.

Research Question #2 Which social media channels should be utilized to inform students about
the minor?

Table 4. Rank Order of Different Social Media Platforms by 1% and 2" Year Business Students at
MacEwan University

Rank Order of Different Social Media (Used in the past)

# of respondents for % of respondents for

1st 1st and 2nd 1st and 2nd
Instagram 47 3 3 3 50 89.3%
Facebook 3 24 22 7 27 48.2%
Twitter 4 21 18 13 25 44.6%
LinkedIn 2 8 13 33 10 17.9%
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Initially, we assumed that LinkedIn and Instagram would be the most used social media
platforms for advertising to students. After administering our survey, we were surprised to see
that LinkedIn was hardly used in the past. On the other hand, Instagram was by far the most
preferred social media platform used in terms of advertising. Based on these statistics, we can
see that Instagram and Facebook would be the best social media platforms to advertise the
Property Management minor to 1% and 2nd-year students.

Research Question #3 What types of messaging will be effective in catching the attention of
students?

Table 5. Most Effective Types of Messaging By 15 and 2™ Year Business Students at MacEwan University

Preferred Messaging Methods

% of
Testimonials from: # of Respondents Respondents
Professors about the Property Management
minor 21 37.5%
Students about the Property Management minor 35 62.5%
Long, detailed descriptions of each minor 19 33.9%
Short, concise and to the point descriptions 37 66.1%

Shown in Table 5, we asked students what their preferred method of receiving information was.
They were asked two separate questions that each had two different answers available. We
discovered that students are more likely to listen to other students when discussing information
regarding majors/minors, specifically the Property Management minor. We also discovered that
students prefer short and concise material rather than detailed descriptions. Although this
information is helpful, it does not mean that testimonials from professors and long detailed
descriptions are not helpful. For this, we had predicted that students would rather hear
testimonials from other students and prefer short, concise information when choosing a minor.
Knowing the percentage of students that prefer student testimonials and short, concise
information provides useful insight into how to achieve a good balance when advertising in the
future.
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Research Question #4 How do students currently get their information regarding majors and
minors?

Table 6. Where 1%t and 2™ Year Business Students at MacEwan Currently Get Their Program Information

Where Students Currently Get Their Program Information

Information Sources # of Responses % of Responses % of Respondents (heads
MacEwan Website 40 31.0% 71.4%

Mass Emails 29 22.5% 51.8%

Pop-up Booths on

Campus 11 8.5% 19.6%

Social Media 23 17.8% 41.1%

Word of Mouth 26 20.2% 46.4%

Total 129 100.0% 230.4%

For this question, we asked students to select all the options that apply to them when they are
getting information regarding their program. Since students could select multiple options, we
ended up with a total percentage of 230.4%, meaning that, on average, students selected 2.3
options. We predicted that students were most likely to get their current information regarding
programs from the MacEwan website. This hypothesis ended up being correct as the MacEwan
website was selected 40 times, the most out of all options. We also predicted that pop-up
booths and other information on campus would increase students' knowledge of different
programs. We were surprised when 29 students selected mass emails as an area where they
gathered information. We had previously discussed with our community partner mass emails as
an option for advertising; however, the community partner disclosed that mass emails have not
been very successful in the past. However, it is helpful to know the exact number and
percentages of answers so that going forward, we can focus advertising efforts where they will
be most efficient.

Recommendations

The results gathered from our survey provide a new perspective on what advertising techniques
are most effective. After analyzing the survey results, we have suggested changes on the ways
we believed the Property Management minor should be advertised and what platforms should
be utilized.

Using Social Media and Pop-Up Booths as Leverage for Advertising

Based on the survey results, we found that social media and pop-up booths are the most
effective methods to advertise the Property Management minor, as they received the highest
importance averages shown in Table 2. Although this is so, pop-up booths received a low mark
of 24% for the question of where students currently get their program information from.
Therefore, this indicates that it would be extremely beneficial to have more pop-up booths
around campus speaking about the Property Management minor. In addition, the pop-up booths
should showcase the Property Management course description. This would be beneficial

10
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because 69.5% of students stated that they were interested in the course after reading the
description. Also, social media should be taken advantage of, as the majority of students are on
social media for many hours of the day. We recommend having more posts about the minor on
MacEwan’s social media accounts, as well as having ads on social media.

Focusing on Instagram and Facebook as the Main Social Media Platforms to be Used

The social media channels that should be utilized to inform students about the minor are
Instagram and Facebook. 47 respondents voted for Instagram as the number one way of
advertising, and Facebook came in 2nd place. This is most likely because the respondents are
on Instagram the most and, therefore, more likely to see the post or ad. MacEwan should post
more content about the Property Management minor on Facebook and Instagram as opposed to
other social media platforms. Students should also be encouraged to follow MacEwan’s
Instagram and Facebook accounts so that they can see this content. This can be done by word
of mouth and at pop-up booths.

Using Students to Convey Short and Concise Messaging About the Property Management
Minor

Students are more likely to trust other students' words than professors, as shown in Table 5. In
addition, students prefer receiving information in a short, concise and to-the-point manner.
Therefore, we should have students who are in the Property Management minor or graduates
who have taken the minor speak at the pop-up booths or testimonials from them included in
advertisements. We could also have videos of students speaking about the minor posted on
MacEwan’s social media platforms. That way, we can get the most engagement from students.

Making the MacEwan Website Easier to Navigate for Students that are Choosing Minors

31% of respondents stated that they currently get their program information from the MacEwan
website. In our in-depth interviews, the respondents mentioned that the website was difficult to
navigate. Therefore, MacEwan should focus on making the website easier to navigate for
students. MacEwan could also look at changing the format of the website and having a more
attractive-looking section that showcases the Property Management minor and what it is about.
The Property Management minor can also be promoted by having a pop-up section for it on the
website recommending it to students. Although 22.5% of students mentioned that they get their
program information from email, we decided not to put too much emphasis on this, as we
discussed that email was not the most effective way of promoting the Property Management
minor previously with our community partner.

Limitations

As with any research project, we endured a few limitations throughout the process. One of the
limitations we faced was the timeline of the project. If the project duration was longer, our group
could have collected data from a larger portion of our target market which could have improved
the accuracy of the results. Another limitation we encountered was the authenticity and

11
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accuracy of our surveys and questionnaires, as we were unable to determine if respondents
were 100% truthful. As we had an incentive to get a $5 Tim Hortons gift card for our in-depth
interviews and a chance to win a $20 Amazon gift card for the questionnaire, it is possible that
students may have been dishonest in an attempt to receive the incentive. Our goal was to get
over 100 surveys, but we fell short as some classes we visited were cancelled or only a few
students showed up. If given more time, we would have gone to more classes or been able to
approach more students in the library. For our in-depth interviews, we interviewed five business
students. If we had done focus groups as well, this would have allowed us to gather more
feedback as there are more students in a conducted focus group, and students could feed off
one another to give ideas. Overall, the limitations we faced over the duration of the research
project were small and still allowed us to achieve a substantial outcome.

12
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Appendix 2: Focus Group/In-Depth Interview Participant Profiles
Participant 1 | Participant 2 | Participant 3 | Participant 4 | Participant 5
Year of 1 2 1 1 Business
Study Major, 2nd yr.
Age 19 20 18 22 22
Gender Female Male Female Female Female
Awareness | No No No Yes No
of Minor
Duration 20 minutes 18 minutes 14 minutes 15 minutes 15 minutes
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Appendix 3: Discussion Guide Used in Qualitative Research
Introduction

Purpose: The purpose of this study is to identify student decisions regarding deciding to declare
or not declare Property Management as a minor. Student enrollment in this minor is currently
low, and therefore, we are conducting market research to determine what factors play into these
numbers.

Rules
| would like you to know the following as being part of the marketing research study:

You are entitled not to participate.
You can choose not to participate by leaving, not turning in a questionnaire, or turning in
a blank questionnaire as you consider it appropriate.

e Your participation is voluntary, and you can answer only those questions that you are
comfortable with.

e You may withdraw from the research project for any reason, at any time, without
explanation or penalty of any sort.

e Whether you choose to participate or not will have no effect on your class standing or
how you will be treated.

e Should you wish to withdraw, there will be no penalties associated with it.

Participant Introduction: Please tell me about yourself, what year of study you are in, and if you
have declared your major or minor yet.

Warm-up
General broad question relating to the topic:

e What do you currently know about the topic of property management?
Core Discussion

e What are your plans at MacEwan University? Do you have an idea of what major/minor
you would like to do?

e Are you aware that there is a property management minor? (If yes) Have you considered
declaring it as your minor? (If no) How do you find out/decide on your courses at
MacEwan University?

e Would the current availability of the property management courses prerequisites stop
you from enrolling in the course, as it is only offered in the Fall/Winter Semester?

What is preventing you from considering property management as a minor?
How would you feel about having a property management course as a required business
course in your first few years of study?
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e Would you feel more confident declaring property management as your minor if it was
more normalized

e The following is a description of the introduction to property management course (PMGT

301):

o “Students are introduced to the field of property management and will learn the
scope and responsibilities of commercial and residential property managers. The
course will discuss the different classifications of properties and ownership
structures. Students review a brief history of property management and are
introduced to the structure of managing a property management company as well
as the agency role the manager plays with property owners”

o Does this course description sound interesting to you? Why or why not?

Which of the following topics sounds the most interesting to you: revenue property

management, legal issues for property management or commercial property

management?

e What majors are you currently considering, and how do you know information about
them? (ex. Other people you know are taking them, you’ve had other classes about
them, etc.)

e Would you be more likely to take the property management minor if you knew more
people taking it?

e What would be a good way to advertise the property management minor?

Wrap-Up

e After hearing more about the property management minor, would you now be interested
in taking it, or does this increase the chances of you taking it?
e Thank participants

Appendix 4: Analysis of Findings from Qualitative Research

Initially, we had four main research questions that we wanted to answer and gather more
information on. These questions were created shortly after having a discussion with our
community partner and identifying the managerial problem at hand. The research questions our
group determined during the qualitative research phase are listed as follows:

e Research Question #1: Are Bachelor of Commerce Students at MacEwan University
aware that a Property Management minor exists?

e Research Question #2: What factors play a role in students' decision-making processes
when selecting a minor?

e Research Question #3: What is the best way to communicate information about minors
to students?

e Research Question #4: If students are aware that a Property Management minor exists,
and are still not selecting it, what factors are preventing them from doing so?
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With these four questions in mind, we performed in-depth interviews and desk research to better
understand why people were not enrolling in the Property Management minor. Our key findings
are listed below:

e There is a lack of awareness surrounding the Property Management minor. The majority
of respondents did not know that a Property Management minor existed

e 4/5 participants stated that they would be interested in taking a Property Management
course with the potential of choosing it as a minor after reading a course description.

Participants gave us their thoughts on how we could increase student knowledge regarding the
property management minor. Their ideas include

Virtual techniques, including mass email, social media, and pop-up ads on the website.
Making it a core business requirement in order to create student awareness in their first
year.

Pop-up booths on campus

Factors such as family, friends, interests, job opportunities, and enrollment numbers are
all key factors playing a role in the minor selection process.
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